City of Saco, Maine
Police Department Narrative
Fiscal Year 2002

Per the City of Saco, Maine Code-§ 4-16. Police Department.
A. Establishment.
(2) There shall be a Police Department, the head of which shall be the Police
Chief. The Chief of Police shall be appointed by the City Administrator and
confirmed by the City Council. There shall also be a Harbor Master and a Canine
Control Officer, who shall be directly responsible to the Chief.
(2)  The number of regular policemen shall be determined by the City Council,
and each policeman shall be appointed by the City Administrator after hearing
recommendations from the Police Chief. Special policemen shall have all the
powers vested in the regular city policemen. The special policemen shall,
however, serve only when and as specifically required by the Police Chief
whenever called upon, as the City Administrator may determine. No special
policeman shall be on duty as a special policeman at any time or place without
being ordered to do so by the Police Chief.
B. Duties of the Police Chief. The Police Chief shall be the commanding
officer of the police force.
(1)  The Chief shall:
@ Be responsible for the enforcement of law and order.
(b) Direct the police work of the city.
(c) Arrange for the attendance of one or more police officers at every fire, to
preserve order and to prevent theft and destruction of property, at the request of
the Fire Chief.
(d) Cause the streets, ways and lands of the city to be inspected regularly and
cause the removal of all nuisances, obstructions or impediments therein, causing
offenders to be prosecuted when necessary to abate such nuisances.
(e) Cause to be observed and reported immediately to the Street
Superintendent all defects and repairs required in streets and sidewalks.
® Receive and deliver all notices and papers to members of the City Council
and to the City Administrator and officers appointed by either, when requested by
the City Clerk or the City Administrator, and make due return thereof.
(9) Be responsible for the maintenance and care of all property used by the
Police Department.
(h) Investigate or cause to be investigated the cause and circumstances of
any accident for which the city may be liable, instruct all police officers to report
to him/her such accidents and notify the City Administrator promptly of all such
accidents. Whenever the attention of any police officer shall, in any manner, have
been called to any accident for which the city may be liable, it shall be the duty of
such police officer forthwith to communicate such facts and information as he/she
may have to the Police Chief.
(1) Investigate promptly all applicants for any license or permit when
application requires certification by the Police Chief and either deliver promptly to



the City Clerk a certificate approving such license or permit or promptly advise, in
writing, the City Clerk of his/her refusal to so certify.

) Be responsible for the sound fiscal management of his/her Department.
(2)  The Chief of Police is authorized to represent the city in District Court in
the prosecution of alleged violations of those ordinances which the Police
Department is empowered to enforce, if he is duly certified in accordance with 25
M.R.S.A. 8 2803, Subsection 3A.EN The Chief of Police may designate any
officer under his command to perform this prosecutorial function, if that officer is
certified under 25 M.R.S.A. § 2803, Subsection 3A.

C. Canine Control Officer. The Police Chief shall, with the approval of the
City Administrator, designate one or more persons to be titled "Canine Control
Officer," whose duties shall be to enforce state and local laws regarding dogs.

D. Harbor Master. The City Administrator shall appoint a Harbor Master. It
shall be the duty of the Harbor Master to enforce the rules and regulations
enacted by the City Council or the State of Maine for the keeping of convenient
channels for the passage of vessels in the harbors and waterways located in the
City of Saco and the supervision of the boundary lines of such portions of the
harbors as assigned for anchorage by the City Council; and to enforce the laws
of the State of Maine and Coast Guard regulating the operation of motor vessels.

Expenditures:
The expenditures within this department are related to the following
activity centers:
v Central Dispatch
v Police

The following graphs depict the expenditure level of these activity centers
over the last 6 years.

City of Saco - Central Dispatch Expense Analysis
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