
City of Saco, Maine 
Assessing Department Narrative 

Fiscal Year 2003 
 
Per the City of Saco, Maine Code-§ 4-23. Department of Assessing. 
A. Establishment. There shall be a Department of Assessing, the head of which shall 
be the Assessor, who shall be appointed by the City Administrator and confirmed by the 
City Council. 
B. Duties. 
(1) The Assessor's qualifications and authority come from state statutes and cannot be 
controlled by the city. The city cannot, by vote, increase, diminish or vary the duties 
imposed on the Assessor by statutes. 
(2) The Assessor is responsible for the sound fiscal management of the Department 
and shall exercise all powers and perform all duties confirmed or imposed by state laws 
upon assessors. 
 

Expenditures: 
 The expenditures within this department are related to the following activity centers: 

ü Assessor 
 

The following graphs depict the expenditure level of these activity centers over the 
last 6 years. 
 

City of Saco - Assessor Expense Analysis
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Assessing Department - 2003 Budget Analysis

69%

31%

Personnel Operations & Maintenance

 
Assessing Department 
Expenditure Analysis 

        
 1997 1998 1999 2000 2001 2002 2003 
 Actual Actual Actual Actual Actual Budget Budget 
Personnel  $      92,246   $      94,918   $   106,259   $   103,434   $   105,643   $   107,709   $   112,627  
Operations & Maintenance  $      13,222   $      32,583   $     21,393   $     25,988   $     28,332   $     40,375   $     49,940  
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Fiscal Year 2003 Assessing, Code Enforcement and 
Planning Departments Organizational Chart 
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Administrative Assistant

Assistant Code Enforcement Officer Electrical Inspector Custodian

Building Inspector
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Assistant Health Officer

City Planner Secretary

Development Director

Counter Clerk

Administrative Assistant

Tax Assessor

City Administrator




