
City of Saco, Maine 
Fire Department Narrative 

Fiscal Year 2003 
 
Per the City of Saco, Maine Code-§ 4-17. Fire Department. 
A. Establishment. There shall be a Fire Department, the head of which shall be the 
Fire Chief. The Fire Chief shall be appointed by the City Administrator and confirmed by 
the City Council. 
B. Appointments. The number of regular fire fighters on the force shall be determined 
by the City Council. Each fire fighter shall be appointed by the City Administrator upon 
hearing the recommendations of the Fire Chief. Call fire fighters shall have all the powers 
vested in the regular city firemen, but call fire fighters shall serve only when and as 
specifically required by the Fire Chief and shall function only under the direction of the Fire 
Chief. Call fire fighters shall assist the Fire Chief whenever called upon, as the City 
Administrator may determine. No call fire fighter shall be on duty as a special fireman at 
any time or place without being ordered to do so by the Fire Chief. 
C. Duties of the Fire Chief. The Fire Chief is charged with fire prevention and 
extinguishment of fires, the protection of life and property against fire and the removal of 
fire hazards. The Fire Chief shall be responsible for the care and maintenance of all 
property used by the Fire Department. He shall inspect promptly all premises for which a 
license or permit is applied which requires certification by the Fire Chief and either deliver 
promptly to the City Clerk a certificate approving the license or permit applied for or 
promptly advise the City Clerk of his refusal to so certify. The Fire Chief shall also be held 
responsible for the enforcement of all state laws and local ordinances which are fire-
related. He/she shall administer all tests to prospective employees and shall recommend 
to the City Administrator the appointment of those deemed most qualified. The Fire Chief 
shall be responsible for the sound fiscal management of the Department. 
 
Expenditures: 
 The expenditures within this department are related to the following activity centers: 

ü Fire- Central Station 
ü Fire- North Saco  
ü Fire- Bayview 
ü Ambulance 

 
The following graphs depict the expenditure level of these activity centers over the 
last 6 years. 
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City of Saco - Fire (Central Station) Expense Analysis
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City of Saco - Fire (Bayview) Expense Analysis
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City of Saco - Fire (North Saco) Expense Analysis
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City of Saco - Ambulance Expense Analysis
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Fire Department - 2003 Budget Analysis

87%

13%

Personnel Operations & Maintenance
 

 
Fire Department 

Expenditure Analysis 
        
 1997 1998 1999 2000 2001 2002 2003 
 Actual Actual Actual Actual Actual Budget Budget 
Personnel  $     881,574   $     970,725   $1,090,500   $1,058,864   $1,094,138   $1,040,541   $1,331,337  
Operations & Maintenance  $     312,567   $     226,842   $   171,244   $   378,944   $   158,669   $   156,894   $   198,706  
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Fiscal Year 2003 Fired Department Organizational Chart 
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