City of Saco, Maine
Parks & Recreation Department Narrative
Fiscal Year 2003

Per the City of Saco, Maine Code- 8§ 4-21. Department of Parks and Recreation.

A. Establishment. This Department shall be divided into the following two Divisions:
(1)  The Division of Parks, the head of which shall be the Director of Parks and
Recreation, who shall be responsible for the maintenance of the city's park system and
recreation facilities. He/she must also act as the city's Tree Warden, supervising the care
of the shade trees.

(2)  The Division of Recreation, the head of which shall be the Director of Parks and
Recreation, who shall be responsible for the administrative work in planning and directing
the municipal recreation program. He/she must be responsible for the planning and
implementing of recreation programs so that they are suitable to the needs and interests of
the City of Saco.

B. The Director of Parks and Recreation shall be responsible for the sound fiscal
management of this Department.

Expenditures:
The expenditures within this department are related to the following activity centers:
Parks
Recreation Programs
Senior Citizens
Life Guards
Trees
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The following graphs depict the expenditure level of these activity centers over the
last 6 years.

City of Saco - Parks Expense Analysis
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City of Saco - Recreation Expense Analysis
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City of Saco - Senior Citizens Expense Analysis
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City of Saco - Lifeguard Expense Analysis
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City of Saco - Trees Expense Anaysis
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Parks & Recreation Department - 2003 Budget Analysis
27%
73%
BPersonnel B Operations & Maintenance
Parks & Recreation Department
Expenditure Analysis
1997 1998 1999 2000 2001 2002 2003
Actual Actual Actual Actual Actual Budget Budget
Personnel $ 174895 $ 189,526 $ 244,214 $ 259,438 $ 258,516 $ 302,557 $ 334,495

Operations & Maintenance $ 98551 $ 87,188 $ 85451 $ 117956 $ 97,857 $ 116,145 $ 126,044

165



Fiscal Year 2003 Parks & Recreation Department
Organizational Chart
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