Saco Coastal Waters Commission
Minutes of the July 11, 2007 M eeting

I Call Meetingto Order — At 7:05 p.m. a Saco Coastal Waters Commission meeting was held at City Hall.

1. Roll Call of Members — The members present constituted a quorum. The members present: Chairman
Joseph Stephenson, Vice-Chairman Robert Morowski Jr., Todd Stewart, Mike Gray and Thomas Casamassa (7:07
p.m.). Also present: Harbormaster Don Abbott, Asst. Harbormaster Daniel Chadbourne, Deputy Director of
Public Works Mark Lorello, Public Works Supervisor Dale Shannon and Dockmaster Jerry McMillan. Wayne
Hutchins (Notified), and Treasurer Robert Barris (Notified) were absent this evening.

1. Approval of Minutes—=June 6, 2007

Robert Morowski moved, Todd Stewart seconded to approve the June 6, 2007 minutes as written. The motion
passed with four (4) yeas.

V. General
A. 5000 Account Review

No report.

V. Old Business
A. Hoist & Pylons—Update

Hoists - The hoists are on schedule as far as being fabricated. There is an opportunity now to upgrade to a 7.5 HP
single phase motor, than would increase the line speed by 25%. This larger motor would cost an additional $500
for each unit. Also different hydraulic pumps would be needed, at a cost of roughly $1000. These are approximate
figures.

Mike Gray moved, Robert Morowski seconded to alow Dep. Dir. of Public Works Mark Lorello to act on the Hoist
upgrades as long as it comes in under $2,500. The motion passed with five (5) yeas.

Pylons - Dep. Dir. of Public Works Mark Lorello has been waiting for Paul Pottle to let him know how much those
left over pylons from the Portland Pier project would cost, and when they could get them. The Commission
decided that while they wait to hear from Mr. Pottle, they should also get some quotes as to how much 50' steel
pylons will cost, just in case they can't get the pylons from the Portland Pier project. Todd Stewart will be getting
the quote for seven pylons.

Dredge Work - Dep. Dir. of Public Works Mark Lorello informed the Commission that the City of Saco is now
ready to pursue getting dredge work done. City Administrator Rick Michaud would like Saco & Biddeford to put
in ajoint application for the dredging.

Ship Grant - The Commission is interested in applying for more SHIP Grant money to purchase more pylons,
floats, and to have down river dredge work done. Dep. Dir. of Public Works Mark Lorello is going to start working
on this new SHIP Grant.

A meeting between the City Council & Saco Coastal Waters Commission is scheduled for 8/6/07 at 7:00 p.m.
B. Camp EllisParking Lot —Update

Parking Lot Hours - There was discussion about changing the hours that the Parking Lot Attendants work. It was
decided that it would be better to keep consistent hours, rather than regulating hours depending on the weather. The
Commission did decide that on Friday and Saturday night's, the Attendants should collect fees until 9:00 p.m.,
instead of closing at 8:00 p.m.
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No Feeding the Seagulls - There are allot of people who go down to the pier to sit and feed the seagulls, and
someone even dumped atruck load of bread & tomatoes in the parking lot. Thisincreases the bird dropping on the
vehicles parked in the lot. The Commission has received complaints from people who leave their vehicles there to
go Fishing or Boating.

Todd Stewart moved, Robert Morowski seconded to add to the policy list a policy to stop the feeding of birds on
the pier, and to have a sign made up that states "No Feeding the Seagulls'. The motion passed with five (5) yeas.

Dockmaster Building - A Commission member asked that the Dockmaster Building be moved off the working part
of the pier. Dep. Dir. of Public Works Mark Lorello said he would look into it.

Repairs to Middle Hoist- It was recommended to add somethingto the middle hoist which can be used to
pull, rather than having people pull on the cord, which will eventually be pulled out.

Robert Morowski moved, Thomas Casamassa seconded to authorize Dep. Dir. of Public Works Mark Lorello to get
and install the partsto fix the hoist. The motion passed with five (5) yeas.

Recreational Vessel Pier Use Permits — Can they use the Hoist? - Y es, they can use the hoist with the permission of
the Harbormaster.

Joseph Stephenson moved, Todd Stewart seconded to add a policy that any approval of any rule under the
Harbormaster's authority isin writing. The motion passed with five (5) yeas.

Stepping a Sail Boat Mast - Does a person have to pay to step a mast when they have a Recreational Vessel Pier
Use Permit? Therewas allot of discussion on this.

Robert Morowski moved, Mike Gray seconded that with a Recreational Vessel Pier Use Permit, you can step your
mast with the permission of the Harbormaster or his designee. The motion passed with four (4) yeas, and one (1)
nay - Todd Stewart.

Commercial Vessel Pier Use Permit - It was mentioned that the Ordinance basically states the Wharf can only be
used to move people, product or cargo. This is being discussed because James Bastille got a Comm. Vessel Pier
Use Permit for his personal boat, and he also bought a Comm. Vessel Pier Use Permit for his boat repair business
"Bastille Boat Works'. The understanding is that when you get a Commercial or Recreational Vessel Pier Use
Permit, it is supposed to be registered to a particular vessel. If a person doesn't have a Commercial or Recreational
Vessel Pier Use Permit, and they want to dock a boat, then they would need to pay the appropriate fee of $5.00 per
hour, $25.00 for the day or $2.00 per ft/ $25.00 minimum for Over-night docking. It was decided that the
Harbormaster ook to see what boat is registered to the permit for Bastille Boat Works.

Todd Stewart moved, Robert Morowski seconded to send a letter to Bastille Boat Works letting him know about
this new policy. The motion passed with five (5) yeas.

Chairman Joseph Stephenson will draft the letter to Bastille Boat Works. Also, there are a couple of boats (Seadog
& Indian) which don't have any Pier Use Permits. A letter will also be sent to them informing them to either
purchase a Pier Use Permit, or they will be charged the appropriate Docking Fee.

Charter Boat Sign - Harbormaster Don Abbott stated for the record that he didn't think that the “Charter Boat
Only” sign should be there. Anyone should be able to use the floats. Todd Stewart owner of the Trina Lyn Fishing
Charters represented the Charter boat's, and stated that he did think that the sign and designated area should stay.

He has to wait his turn with other Charter boats to use the Charter boat dock, as the Lobsterman & Fisherman have
to wait there turn to unload product from the other floats. The reason this discussion came about was because
Harbormaster Don Abbott told his son Jeff Abbott that he could tie his skiff up to the Charter boat float, on the side
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that they don't use. Todd Stewart asked Dockmaster Jerry McMillan who's skiff was tied up there. The
Dockmaster didn't know, so he asked Harbormaster Don Abbott, who told him it was his son.

Also, there is a new Charter boat Captain Garon Mailman, who has been using different floats to unload
passengers. Todd Stewart informed him that he needed to use the Charter boat float. A couple of days later, Garon
Mailman was seen using the other floats again.

Todd Stewart moved, Robert Morowski seconded that Charter Boats will load and unload at the designated floats.
The motion passed with five (5) yeas.

Chairman Joseph Stephenson will draft a letter and forward it onto Garon Mailman to let him know about
this change.

Fire Boat - It was mentioned again that the Fire boat is taking up too much valuable dock space. It should be
moved in order to add additional skiff room. Dep. Dir. of Public Works Mark Lorello and Harbormaster Don
Abbott will be getting together to discuss re-arranging the floats.

C. Si Development —Saco Island & River — Responseto Saco Coastal Waters Co. Comments

The Commission received a letter from the Saco Yacht Club regarding the Saco Island Marina Plan. This letter
outlined several concerns they had about this project.

A copy of the Saco Yacht Club letter dated 6/5/07 is on page 5 as Attachment A.

The Commission also received a letter from Buck Consulting Group dated 6/11/07 in response to questions the
Commission had at last month’s meeting. Some Commission members noted that on the 1st page of Buck
Consulting Group's 6/11/07 response, where it states that 75% of the river flow is diverted to the west channel in
Biddeford, that thisisn't true. The majority of the river flow is actually diverted to the Saco side. Florida Power
and Light will be contacted to verify this statement about the majority of the river flow. It was also mentioned
again that there ought to be a Hydrologic Study done, even though Buck Consulting stated on page 3 of that same
letter, that a Hydrologic Study has not been performed and is not warranted. Chairman Joseph Stephenson also
noted that the Planning Board will be holding a Public Hearing in the City Hall Auditorium at 5:30 p.m. on July
17th, to review the redevel opment project.

A copy of theletter from Buck Consulting Group dated 6/11/07 ison page 6 as Attachment B.

VI. New Business
A. New Mooring Tracking Software—Muni Mooring GIS - Update

Dep. Dir of Public Works Mark Lorello spoke to the GIS Coordinator Amy Dubois about this mooring tracking
software. Ms. Dubois stated that the City could do something similar with the current GIS system the City has.
Rob Morowski will call the Muni Mooring GIS company, and get a quote for their software package.

B. Biddeford Harbor Comm. M eeting — Report from Saco Coastal Water s Comm. Repr esentatives

Chairman Joseph Stephenson informed the Commission that Biddeford Asst. Harbormaster Paul Lariviere had got a
free 19' Boston Whaler in good condition from the Dept. of Marine Resources. The boat has a fairly new 150 hp
Johnson motor & 2 mercury engines as backup. Mr. Lariviereis also trying to get other equipment donated for the
boat. If he can't get more donations, then it will probably cost about $12,000 to equip (lettering, radar, lights etc.)
the boat, with Biddeford paying half. On Saco's half ($6,000), $3,000 will come out of the 5000 Account, and the
other $3,000 would most likely come out of the boat excise account. The Commission’s will determine how the
boat will be used, and the Police Dept's will provide the manpower.
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The Biddeford Harbor Comm. has already stated that they are not in favor of having only 1 joint Saco/Bidd. Harbor
Commission. They are in favor of the new Interlocal Committee that would have representatives from both sides,
to discuss general issues, which effect both communities. Saco Commission members also stated that they are in
favor of the new Interlocal Committee, but not the single joint Commission. Members were asked who would like
to serve on this new Interloca Committee, and Bob Barris, Joe Stephenson (Robert Morowski will fill in when
Stephenson can't attend), and Tom Casamassa were recommended.

Todd Stewart moved, Robert Morowski seconded to draft a letter to the Biddeford & Saco Mayor's, City
Administrator's and City Councilor's letting them know that the Saco Coastal Waters Commission is strongly
opposed to asingle joint Commission. The motion passed with five (5) yeas.

No-Wake Sign - It was also mentioned that there should be a "No Wake" sign at the Saco Yacht Club. Chairman
Stephenson said he has already ordered one.

No River Patrol - Commission members inquired as to why they haven't seen the river being patrolled. The
Biddeford boat has been fixed and is sea worthy, and Saco still has aboat. Chairman Stephenson will be checking
into this.

Mooring Waiting List - Asst. Harbormaster Dan Chadbourne inquired what would be a reasonable amount of time
to wait for a person who has been told they can have a mooring and come off the waiting list to respond and to pay
the mooring fee at City Hall. The commission suggested that a certified letter should be sent to the individual
stating they can get a mooring, and they have 2 weeks to come in and pay for it. It they don't comein by the end of
the 2 weeks, then they will stay on the waiting list, and someone else who is waiting will be given the
opportunity. There are currently 10 mooring spots available. Asst. Harbormaster Dan Chadbourne has got the new
Front Street Anchorage set up.

VII.  Adjournment

Robert Morowski moved, Todd Stewart seconded to adjourn at 9:45 p.m. The motion passed with five (5) yeas.

Attest: Michele L. Hughes, Recording Secretary Date Approved: August 15, 2007
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ATTACHMENT A
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ATTACHMENT B
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