PLEASE NOTE NEXT MEETING WILL BE THURSDAY MAY 17 AT
9:30 IN THE MORNING IN THE SACO CITY HALL

SACO ENERGY COMMITTEE

MINUTES OF APRIL 12, 2007
Committee Members Present: Howard Carter (Waste Water Treatment Plant Director),
John Sherman (Dep. Director Parks & Rec.), Travis Peaslee (Lab. Technician Treatment
Plant), Ron Rochefort (Saco Police Dept.), Lisa Parker (Finance Director), Maggie
Daigle (Ferry Beach Ecology School), Mark Mitchell (Building Inspector), Eric Cote
(Saco City Councilor)

1. EARTH DAY 2007

Preparations are going great for the April 22 event at the Ferry Beach Ecology
School. See the following draft handout. Lisa is going to put the finished handout on the
City’s website. It was suggested that perhaps some of the city’s supply of compost bins
could be sold at the event. Maggie will be contacting Sarah. Committee members gave
additional suggestions to Maggie.
2. LED LIGHT BULBS

Travis called General Electric and asked if the LED light bulbs need a UL
approval. Travis was told no. Travis was also told that GE expects to be mass producing
the highly efficient LED light bulbs in about one year. It is believed that LED bulbs will
make incandescent and CFL bulbs obsolete. Travis is going to buy a few LED bulbs and
seek to install them for outside lighting at a few city sites, where the electrical usage can
be directly measured. The bulbs cost $30-$40 apiece. Travis also purchased a power
strip, which he will be trying out.
3. COMMUNITY CENTER

John presented the following Community Center Energy Conservation Projects
Timetable. The new entrance doors have been installed, and they are a big improvement
over the 1940’s doors they replaced. The new doors are glass, and the daylight lights up
the interior front hallway behind the doors, making it unnecessary to turn the lighting on

during the day.



John also presented the following handout on Community Center Electrical
Usage. In the first three months of 2007, the electrical usage declined by 6030 KWh.
According to Lisa, the city is presently paying about 15 cents per KWh. This calculates
to a $912 savings for electricity for three months for the Community Center.
4. POLICE STATION

Ron will try to place on the first available council workshop in May, the
improvement to the HVAC system in the dispatch area. The lighting project has still not
be completed in the police station. When the lighting project and HVAC project are
completed, Ron believes the police station will be in good shape for energy efficiency.
No other projects are envisioned in this area in the near future.
5. ELECTRICITY PURCHASE

Howard asked Lisa about how the city purchases electricity. Lisa said in Oct.
2005 the city had the option of locking into a rate for 3, 4, or 5 years with Maine Power
Options. Lisa obtained the opinion from an expert in this field that it was anticipated
that the prices would peak, and then decline, and remain stable. Therefore, it was decided
not to lock into a multi year contract with a supply cost of 10-11 cents per KWh. The
plan is now to wait for the rates to decline, then perhaps to lock into a contract. Howard
discussed the discount large power users get for producing electricity from generators
during peak demand hours. According to Howard, power companies are trying to get
large users to do this. Howard will be exploring further this potential.

6. AGENDA FOR NEXT MEETING ON MAY 17
1. Howard and Travis’ reports on treatment plant projects

2. John’s report on community center improvements

98]

. Maggie’s report on Earth Day 2007
4. Discussion of further projects for the present fiscal year and the next fiscal year

5. Lisa’s cost benefit analysis of the purchase of a Toyota Prius hybrid vehicle
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