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STATE OF MAINE 

COUNTY OF YORK                                              CITY OF SACO 

 

I. CALL TO ORDER – On Monday, November 14, 2011 at 7:01 p.m. a Council Meeting was held in the 

City Hall Auditorium. 
 

II.     ROLL CALL OF MEMBERS – Mayor Roland Michaud conducted a roll call of the members and 

determined that the Councilors present constituted a quorum.  Councilors present:  Margaret Mills, Leslie Smith Jr., 

Marie Doucette, Philip Blood, Arthur Tardif, Eric Cote and Marston Lovell.  City Administrator Rick Michaud was 

also present.   

  

III. PLEDGE OF ALLEGIANCE 

IV. GENERAL 

V. APPROVAL OF MINUTES 

VI. AGENDA 

A. EXECUTIVE SESSION  

 

Councilor Mills read the M.R.S.A. point of this topic in the valid reasons for closure of a government meeting to go 

into an Executive Session:  “Disposition of publicly owned property or economic development only if premature 

disclosures of information would prejudice the competitive or bargaining position of the government body or 

agency”.  Councilor Mills felt that an open discussion would not spoil the city or prospective buyer’s positions, and 

in fact, so much has been discussed in council meeting and workshops, on the street and covered by media that she 

felt that it evaluating this behind closed doors would be detrimental to the quality of discourse and trust we all want 

in Saco.  Councilor Smith concurred.  Councilor Cote agreed and noted that 5 votes were needed to go into 

Executive Session. 

 

There was a discussion as to how many votes were needed to vote to go into an Executive Session.  City 

Administrator Rick Michaud noted that only time the council needed five votes was to amend the budget after it has 

been adopted, so it would be four votes to go into an Executive Session   Councilor Cote read from the Freedom of 

Access rules that an Executive Session can only be called by a 3/5 vote of the members present and voting, which 

would be five votes to go into an Executive Session. 

 

The Mayor called for a vote of how the Council viewed the City Administrator Rick Michaud and Councilor Cote 

opinion of how many voted were needed to go into an Executive Session: 

City Administrator Rick Michaud - 4 votes needed – Councilor Lovell and Councilor Tardif;  

Councilor Cote - 5 votes needed - Councilor Cote, Councilor Blood, Councilor Smith, Councilor Mills and 

Councilor Doucette.   

The Councilors agreed five (5) to two (2), to go with Councilor Cote’s interpretation. 

 

Councilor Tardif moved, Councilor Lovell seconded ‘Be it Ordered that the City Council, Pursuant to [M.R.S.A. 

Chapter 18, Subchapter 1, §405 (6) (C)] move to enter into Executive Session to discuss:  (C) the Disposition of 

Real Property located at 12-14 Thornton Avenue.’  The motion failed with three (3) yeas and (4) nays  – Councilors 

Mills, Smith and Cote.  TIME: 7:13 p.m. 

 

DISPOSITION OF REAL PROPERTY LOCATED AT 23-14 THORNTON AVENUE - DISCUSSION 

 

City Administrator Rick Michaud noted that two new pieces of information have been received as follows:  Cynthia 

Taylor of Housing Initiatives of New England, made a verbal offer of $475,000 to Mayor Elect Mark Johnston.    

This organization has done a number of projects in Maine and Ms. Taylor happened to see the media coverage and 

was interested in restoring the old Fire Station to create elderly housing.   Ms. Taylor is interested in having a 

meeting with the city to go through the property.  Also, the Shoe Manufacturer “Lasco” is also interested in 

entering into a lease with the City of the old Fire Station.  
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Other additional proposals are as follows:  Council has a proposal from Katherine S. Scammon – To produce video 

recordings.  Also Tom Merrill, Saco Spirit and Nate Libby Masonry are interested in purchasing the building. 

 

Council Smith moved, Councilor Lovell seconded to Table items B- E until receiving a formal proposal from the 

new interested party and no later than the first meeting in January.   

 

AMENDMENT - Councilor Mills moved to Table the items until the first meeting in May. The motion failed due 

to a lack of a second. 

  

The Mayor called for a vote on the main motion.  The motion passed with five (5) yeas and two (2) nays – 

Councilors Cote and Mills. 

 

Nate Libby Proposal – Bill Mann, representative for Mr. Libby presented a proposal to pay $40,000 for the building 

and to commit to restoring the building.  He has met all the requirements as the city has requested.  The building 

would be fixed over a relatively short period of time. 

 

B. SALE OR LEASE OF 12-14 THORNTON AVENUE 

 

At the Council Meeting on October 24, 2011, the Council discussed the possible sale or lease of the old central fire 

station and/or the office building at 12-14 Thornton Avenue. One councilor asked for any interested parties with 

ideas or proposals for the future use of the property and buildings submit them to the Council for consideration.  

Several of such proposals have been received by the City Administrator and are attached for review.  

 

SUGGESTED MOTION: “Be it Ordered that the City Council.” 
 
To the Honorable Mayor Michaud and Saco City Councilors 
Rick Michaud, City Administrator 
  
I strongly oppose demolishing the Fire House, and implore the City Council instead to actively pursue alternative 
uses that could help re-vitalize downtown and preserve a unique, historic structure at the same time. Since the last 
public Council meeting, several proposed uses have come forward, and with some effort and determination on the 
part of the City to make something happen others will undoubtedly follow. The City Council should view this as an 
opportunity, like the new train station, to make downtown Saco a place where people want to go.  
  
Demolishing the building for parking, by contrast, will result in a paved hole in the City landscape. The likely tenant 
will be the bank, which, according to my information, in fact does not need additional parking. While such a plan 
might generate some modest revenue to the City (after making up for the immediate costs of demolition and 
paving), it would do nothing to address the City's municipal parking needs (such as they are) further downtown 
towards and including Pepperell Square. Nor, more importantly, would it do anything to help the vitality of 
downtown or put additional properties on the tax rolls. 
  
Some may say that the City has tried over the last few months to find a suitable use for the Fire House, and having 
found none the only alternative is to tear it down. However one might characterize that effort to date, I urge the City 
Council now to re-double its efforts, with a sense of determination and urgency and under the leadership of a newly 
elected Mayor, to make something exciting happen with the Fire House property. I would be willing to help in that 
effort, and stand ready to contribute as best I can, whether through Saco Spirit or otherwise. 
  
Sincerely, 
  
Tom Merrill 
184 Simpson Road  
  
November 8, 2011  
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C. REVIEW DEMOLITION BIDS FOR 12-14 THORNTON AVENUE 

 

The first step in the process for transformation of 12-14 Thornton Avenue to parking is the demolition of both 

buildings. The City Engineer has written specifications for this task and the City Council approved the 

specifications for the demolition of the old fire station on October 24, 2011; the advertising of the demolition 

project was completed. The scope of the project includes, but is not limited to: the removal and proper disposal off 

site of all refuse material from the site including the former fire station and associated administration building, 

underground utilities, slabs, and portions of foundations. A bid opening date was set for November 9, 2011.   

 

There were 4 bids received: 

 

 
 
SUGGESTED MOTION:      “Be it Ordered, that the City Council accept the bid report for the demolition of the 

buildings at 12-14 Thornton Avenue.”   

 
D. BUDGET AMENDMENT TO INCLUDE A CAPITAL ITEM: 12-14 THORNTON AVENUE 

DEMOLITION 

 

The expenditures related to the demolition of the old Central Fire Station and Administration building at 14 

Thornton Ave is suggested by low bid to be $89,125.10.   

 

A supplemental appropriation to increase the excise revenue by $89,125.10, and increase the capital improvement 

expense account by $89,125.10.  Net increase of the budget is $0. The current budget of $1,319,491 for excise 

revenue will be increased to $1,408,616.10.  Year to date FY12, we have received $422,000 of additional excise tax 

revenue from EAN (Enterprise Rental Car).  The remaining additional excise tax from EAN will be added to the 

Unassigned Fund Balance in June 2012. 

 

The Council discussed this item at the Meeting on October 24, 2011; the motion was to “approve a supplemental 

appropriation of $89,125.10 to use this appropriation in the Capital Improvement account for expenditures related 

to the demolition of the old Central Station and Administrative Building at 14 Thornton Ave.” Five Councilors 

voted to table the vote on the budget amendment until November 14, 2011.   

 

SUGGESTED MOTION:      “The Council hereby removes from being tabled the former motion from October 

24, 2011 and instead suggest the following motion: Be it ordered that the City Council approve a supplemental 

appropriation of $89,125.10 to use this appropriation in the Capital Improvement account for expenditures related 

to the demolition of the old Central Station and Administrative Building at 12-14 Thornton Ave”.  

 

CITY OF SACO 
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BUDGET AMENDMENT REQUEST FORM 
APPROPRIATION 

      

Date 
 

  Department    

October 21, 2011  Capital Improvement Projects 

       
       

Current Budget 
2011-2012 

Expended  
To Date 

Amount of Adjust. 
 Requested 

Revised 
Budget 
Amount     

Est. year-end 
expense 
2011-2012 

Account 
Title 

Account 
Number 

 
$165,000 
 

 
$0 

 
$89,125.10 

 
$254,125.10 

 
$254,125.10 

Capital 
Improve
ment 
Projects 

 
10670/500910 

       

 
 

Notes:   Increase the Capital Improvement Projects account 10670/500910 to pay for the 
demolition of the old Fire Barn at 14 Thornton Ave.  No money has been Expended into this 
account as the projects budgeted are expected to be completed at end of FY12. 

      

Support for Budget Requests:  Provide justification for the budget request 
using as much detail as is necessary to support it.  Examples of 
acceptable support include unit costs, quantity estimates, prices quotes, 
etc.   
Use additional sheets if necessary.   

     

 

 
REVENUE AMENDMENTS 

 
     

Account Number  
 

  Account Title  

Org 10020    Taxes - Excise  

     
     

Current Budget 
2011-2012 

Received 
to Date    

Adjustment     
Request    

Amended Dept. 
Total      

Increase 
(Decrease) 

 
$2,868,000  
 

 
$1,323,878 

 
$89,125.10 

 
$2,957,125.10  

 
$89,125.10 

Notes:  Excise Tax Revenue is ahead of budget by $452,006 primarily due to EAN.  We didn’t budget EAN as 
having any revenue in FY12.  We were told that EAN had other obligations that they had to fill.  They returned to 
start filling registrations mid June 2011, which is added revenue to our excise tax line.  We currently have 
received $422,315 worth of excise tax revenue from EAN for July-October 2011.  We would like to increase the 
budget for excise tax to pay for the demolition of the old Fire Barn at 14 Thornton Ave.   

 

Finance Director certifies that funds are available:    

 Signature                                                                                     Date:   

 

Comments:  Net change to the budget is $0.  The City should use unexpected revenue to pay for the demolition of 
the Fire Barn.  The additional EAN money will increase the Fund Balance at year end. 

Approved by City Council                                                         Date: 

 
 

E. VOTE TO AWARD A BID FOR THE DEMOLITION OF 12-14 THORNTON AVENUE 
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The Council approved the bid specifications for demolition of the fire station on October 24, 2011; bids specs were 

advertise and mailed to vendors and the bid opening was held on November 9, 2011. There were 4 bids received: 

 

    
 
SUGGESTED MOTION:      “Be it Ordered, that the City Council authorize the City Administrator to execute a 

contract award for the demolition of structures and miscellaneous infrastructure at 12 and 14 Thornton Avenue to 

CIA Salvage in the amount of $89,125.10.”  

 

IX. ADJOURNMENT 

 

Councilor Lovell moved, Councilor Smith seconded to adjourn the meeting at 8:05 p.m.  The motion passed with   

the unanimous consent. 

 

ATTEST:_______________________________ 

     Michele L. Hughes, City Clerk 

 

 

 

 


