STATE OF MAINE
COUNTY OF YORK CITY OF SACO

l. CALL TO ORDER - On Monday, January 5, 2015 at 7:00 p.m. a Cowegting was held in the City
Hall Auditorium.

Il. ROLL CALL OF MEMBERS - Mayor Donald Pilon conducted a roll call of theembers and
determined that the Councilors present constitatgdorum. Councilors present: David Precourt, BBttenswick,

Kevin Roche, Arthur Tardif, Eric Cote and Nathahdston. Councilor Leslie Smith Jr. was excusesl éviening.
Acting City Administrator Cheryl Fournier was algmesent.

M. PLEDGE OF ALLEGIANCE
V. GENERAL:
V. AGENDA:
A. MILL BROOK TIF (PUBLIC HEARING)

Maine Molecular Quality Controls, INnMMQCI) designs and markets molecular controls dee in inherited
disease testing, infectious disease detection,paadmacogenetics. As experts in quality assurahdaboratory
medicine, MMQCI produces high caliber controisiquely suited to monitor all phases of molecuksting as
required by best practice and regulations. MMQGQItaas provide confidence in test results. MMQChtoues to
design and produce innovative, high-quality conr@lducts as needed for emerging nucleic acid t#obres as
they come into use by the molecular diagnostic canitp. Custom orders fronm vitro diagnostic manufacturers
are always welcome at MMQCI's cGMP facility.

The company was formed in January 2000 by the timcipals, Joan Gordon MT (ASCP) and Clark Rundell,
Ph.D. Both founders of MMQCI have a strong backgobin clinical laboratory testing, as well as exign
research and development skills in the moleculaloby field. As long-term workers in a clinical latatory at
Maine's largest healthcare facility, they are tligidy familiar with the importance of controls irssaring
laboratory accuracy, as well as the Federal reignstgoverning their use. While implementing nogehetic
testing assays in the newly established Maine MédiZenter Molecular Pathology Laboratory, Dr. Ruhde
invented and patented a process to stabilize t&#t constructs for utilization as controls in molgar-based
diagnostic assays. Ms. Gordon, President of MMQieleloped protocols based on this patented prowess
manufacture an FDA-cleared quality control for afectious disease test platform. Dr. Rundell and @Gisrdon
subsequently founded MMQCI to pursue further redeand development of unique technologies to preduc
additional molecular control products. Funds fréva National Institutes of Health and Maine Techgglstitute
have assisted the development of new technologied in MMQCI products. MMQCI would like to requesT IF
from the City of Saco in the form of 80% refund moperty taxes of the new facility we are planniagthe Mill
Brook Business Park, for 10 tax years. This amafimefunded taxes are needed so that MMQCI wilabke to
hire at least one new scientist per year. Growtkxigemely important and necessary in the rapidilgnging
molecular diagnostics industry. The current aversaary of our scientists is $65,000 annually @lusompetitive
benefits package required for successful recruitmvemch brings this cost to $80,000/ year for oeev employee.

The building we are designing will include statettoé-art laboratory space and is estimated to aggtoximately
$5 million with a footprint of roughly 16,000 SF be expanded to 30,000 SF in 10 years, accordingut
business plan. This building will deplete our catreesources but cannot be scaled back without oomiping our
future manufacturing capability. Based on the tbe 10f $18.62 on a $5 million dollar building, tregjuested TIF
will provide Saco with approximately $20,000/ y@&atax revenue and MMQCI $80,000 for an employeedeel
to maintain market position.

The City desires to create a municipal developraadttax increment financing district located incatipn of the
Mill Brook Business Park in the City of Saco in erdo expand and diversify the City’s tax base mmgrove its
economy. This Development Program will providetfee following: (a) Credit Enhancement Agreemenaficing



incentive for Maine Molecular Quality Controls, Irto construct a state-of-the-art laboratory sgadiling in the
Mill Brook Industrial Park at an estimated cosapproximately $5,000,000; (b) tax increment finagdior
infrastructure and planning necessary for commedsaelopment of property in the District and certpublic
improvements which will lead to additional commatctdevelopment, thereby expanding and diversifytimg
City's tax base; and (c) an Omnibus Developmengiraim that will authorize the City Council, in itsdretion and
subject to the criteria set forth in Sections 2204 2.04A, to enter certain Credit Enhancement égents with
developers and companies to provide for furthenesdc development in the District and the City.

The City of Saco also desires to create new empoyrapportunities and commercial development inGheg, to
improve, broaden and maintain a healthy tax baseprove the economy of the City and the Stat@rawide the
impetus for new commercial development and to glevhe facilities described in this DevelopmentgPam.

The Development Program will provide for: (a) thebRc Facilities, Improvements and Programs desctim
Section 2.03 hereof; and (b) construction and agveént of the Capital Program described in Seci®d and
204A hereof by certain developers or companiese{hafter called “developers”) of lots in the DistriThe City
needs to increase its commercial tax base. Imprem&srio municipal infrastructure in commerciallyned areas at
and near the Mill Brook Business Park are needdddititate commercial development. Under the Depeaient
Program, pursuant to Credit Enhancement AgreemdmsCity may also make available to certain dgvels of
lots in the District other portions of the tax ieorent revenues as set forth in Sections 2.04, 2.8404 and 3.05
hereof (the “Credit Enhancement Agreements”).

Councilor Roche moved, Councilor Brunswick secontedipen the Public Hearing on City of Saco Muratip
Development District #14 Maine Molecular Quality r@mls and Omnibus Municipal Tax Increment Finagcin
District Development Program proposal. The mopassed with six (6) yeas.

John Harkins, 4 Christopher Terrace — Mr. Harkinged that he was in support of this development was
wondering if there was anybody that could discires ihcrement financing from the 70/30 ratio and afsthe
duration is going to be a strict 10 year programisoit going to be extended up to 30 years or shingtin
between?

Mayor Pilon stated this was a public hearing ahdhalt the city is looking for is input from the manunity. This
is not a Q & A session.

Mr. Harkins inquired as to where he would find #th@sswers. He had read the documents, but it Wwelsar.
Mayor Pilon noted that this item had been worksleohip the past.
Councilor Roche moved, Councilor Precourt secortdethove to close the Public Hearing on the CitySato

Municipal Development District #14 Maine Molecul@uality Controls and Omnibus Municipal Tax Incremen
Financing District Development Program. The mopassed with unanimous consent.

Councilor Roche moved, Councilor Brunswick secontied it Ordered that the City Council adopt the TIF
Resolution, as presented in Exhibit H, and to dispewith the reading thereof.”

Councilor Roche noted that this is when we willkcdiss what the options are between 80/20 and 70/30.
Councilor Cote stated that the TIF was for 10 years
Councilor Roche noted that the time period wasimaily longer than that. So there have been d&ous to

reduce the TIF and the city exposure down. Thé&limg is a $5 million building and the math workstdo about
$1 million. The ration has stayed at 80/20.



Councilor Brunswick noted that the way this redadsgems like the ratio of 80/20 is to help MMClatford the
new hires each year.

Mayor Pilon called for a vote on the motion. Thetimo passed with six (6) yeas.
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APPLICATION COVER SHEET

CITY OF SACO, MAINE
MAINE MOLECULAR QUALITY CONTROLS AND OMNIBUS
MUNICIPAL DEVELOPMENT AND
TAX INCREMENT FINANCING DISTRICT
DEVELOPMENT PROGRANM

A, General Information
 E5 Municipality Name: City of Saco 25 Address: 300 Main Street. Saco. Maine 04072
34 Telephone: 207-282-4191 4, Fax: 207-282-8209
5 E-Mail: rmichaud{@sacomaine.org
6. Municipal Contact Person: City Administrator (Richard Michaud)
i Business Name: Maine Molecular Quality Controls. Inc. 8. Address: 10 Southgate Road. Suite 170
Searborough. Maine 04074

9. Telephone: 207-885-1072 10. Fax: 207-885-1079
11. E-Mail: jgordon@mmgqei.com 12. Business Contact Person: Joan Gordon
13. Principal Place of Business: Scarborough. Maine
14. Company Structure (e.g. corporation. sub-chapter S, ete.): Corporation
15. Place of Incorporation: Maine 16. Names of Officers: Joan Gordon. President
17. Principal Owner(s) Name and Address:

Joan Gordon. 10 Southgate Road. Suite 170. Scarborough. Maine 04074
B. Disclosure
1. Check the public purpose that will be met by the business using this incentive (any that apply):

job creation [ ]| job retention capital investment [ | training investment [\ tax
base improvement |\| public facilities improvement [ | other (list):

2z Check the specific items for which TIF revenues will be used (any that '1131}137}

[] real estate purchase [ | machinery & equipment purchase [ ] training costs [ | debt

reduction | other: See Development Program
C. Employment Data List the company’s goals for the number, type and wage levels of jobs to be

created or retained as a result of the TIF revenues received (please use next page).



EMPLOYMENT GOALS
Company Goals for Job Creation and Job Retention

A, Job Creation Goals

Occupational Cluster® Full-time Part-time Wage Level
1. Executive, Professional & Technical 10 $65.000

2. Administrative Support. ine. Clerical

3. Sales & Service $

4. Agriculture, Forestry & Fishing

5. Maintenance. Construction. Production. & $
Transportation

B. Job Retention Goals

Occupational Cluster® Full-time Part-time Wage Level
1. Executive, Professional & Technical 9 1 $64.000

2. Administrative Support. inc. Clerical 2 $43,000

3. Sales & Service $

4. Agriculture, Forestry & Fishing $

5. Maintenance, Construction, Production, & $
Transportation

*Please use the Occupational Cluster descriptions on the next page to complere this form.

INSTRUCTIONS

A. Job Creation Goals. Please list the number, type and wage level of jobs created as a result of the economic
development incentive. NOTE: For this form. “full-fime” employment means 30 hours or more: “part-time”
employiment means less than 30 hours. “Wage level” means the average annual wage paid for jobs created
within an occupational cluster, e.g. either their annmual salary. or their hourly wage times their annual hours.
Also. “type” means “occupational cluster” which refers to the 5 categories defined below. Please include the
number of your employees (both full-time and part-time) working within the category that most closely reflects
their job duties.

B. Job Retention Goals. Please list the number, type and wage level of jobs retained as a result of the economie
development incentive. “Part B should be completed using same definitions in Part A.

OCCUPATIONAL CLUSTERS
1. EXECUTIVE, PROFESSIONAL & TECHNICAL

Executive, administrative and managerial. Workers in executive. administrative and managerial occupations
establish policies. make plans. determine staffing requirements. and direct the activities of businesses and other
organizations. Workers in management support occupations. such as accountant and auditor or underwriter,
provide technical assistance to managers.

Professional specialry. This group includes engineers: architects and surveyors: computer, mathematical, and
operations research occupations: life, physical. and social scientists: lawyers and judges: social. recreational. and
religious workers: teachers. librarians. and counselors: health diagnosing. assessment. and treating occupations:
and communications. visual arts, and performing arts occupations.

Technicians and related support. This group includes health technologists and technicians, engineering and
science technicians. computer programmers. tool programmers, aircraft pilots, air traffic controllers. paralegals,
broadcast technicians., and library technicians.

2. ADMINISTRATIVE SUPPORT, INCLUDING CLERICATL
Administrative support, including clerical. Workers 1n this group prepare and record memos. letters. and

reports: colleet accounts: gather and distribute information: operate office machines: and handle other
administrative tasks.




















































































B. AUDIT REPORT

The firm of Runyon Kersteen Ouellette has been gad#o audit the city. The Auditor said, “In apinion,
the financial statements are presented fairly,llirmaterial respects, the respective financial fasiof the
governmental activities, the business-type actéigjtieach major fund, and the aggregate remaining fu
information of the City of Saco, Maine, as of Ji@g 2014, and respective changes in financial josiand
where applicable, cash flows thereof and the bwagetomparison for the General Fund for the yeanth
ended in conformity with accounting principles geally accepted in the United States of America.isTib a
clean audit without qualifications.



The report indicates a favorable financial positjming into the new-year for the City of Saco. Tity/'s
unassigned fund balance is within policy, and abtdervice remains well below state regulation.

Roger Labreau, Parter with Runyon Kersteen Ouelbatd partner on the City of Saco’s Audit gave eraew of
the Audit Report.

Councilor Cote moved “Be it Ordered that the CityuBcil accept the “City of Saco, Maine Reports Rextliby
Government Auditing Standards as well as the Cohmmrsive Annual Financial Report dated June 30, 2014
submitted by the firm Runyon Kersteen Ouellett&€he motion passed with six (6) yeas.

VI. CONSENT AGENDA

TABLED — ITEM #2 - Councilor Tardif moved, Council®@runswick seconded to table item # 2 until Febyrdsb,
2015.

Councilor Tardif noted that on item #2, the Chasgttes that it is the City Administrator's appaient, not the
Mayor’'s appointment.

Councilor Precourt moved, Councilor Johnston seedrid approve consent agenda items # 1, 3 anddl@ass:

1. Be it ordered that the City Council approve thinutes for December 22, 2014 and further move to
approve the order;

3. Be it ordered that the City Council appoinichile L. Hughes as the Registrar of Voters forrm tef

two (2) years. Said tern shall be from Januar®01L5 to December 31, 2016 and further move to agpro
the order;

4. Be it Ordered that the City Council grant &pplications for a License to operate Beano anuészof
Chance as follows: Bingo and Daily Attendance fidanuary 1, 2015 - December 31, 2015; Cribbagé, Pul
Tickets and Queen of Hearts from January 1, 2016ldrch 31, 2015 as submitted by the Biddeford &
Saco Elks #1597. Further move to approve theOrde

The motion passed with unanimous consent.

Mayor Pilon called for a vote on the tabling motiorhe motion passed with unanimous consent.

3. APPOINTMENT FOR REGISTRAR OF VOTERS

Pursuant to Title 21-A, Maine Law on Elections §1R) Registrar Appointment, “The municipal officevéeach
municipality shall appoint in writing a qualifieégistrar of voters by January &f each odd-cumbered year.

4. APPLICATIONS FOR BEANO & GAMES OF CHANCE

Biddeford & Saco Elks #1597 has applied for a Le=eto operate Beano and Games of Chance as folRingo
and Daily Attendance from January 1, 2015 - Decearthe2015; Cribbage, Pull Tickets and Queen ofrtddaom
January 1, 2015 to March 31, 2015.

The applicant has submitted their application icoagance with the provisions of Title 17 M.R.S.Adpter 13-A,
and in accordance with the Rules and Regulationsmpigated by the Chief of the State Police goveyriime
operation of Beano/Bingo or Games of Chance.

VIl.  ADJOURN THE MEETING

Mayor Pilon adjourned the meeting with the unanismoonsent of the Council at 7:55 p.m.

Attest:
Michele L. Hughes, City Clerk




