STATE OF MAINE
COUNTY OF YORK

CITY OF SACO

I.
CALL TO ORDER – On Tuesday, February 17, 2015 at 7:00 p.m. a Council Meeting was held in the City
Hall Auditorium.
II.
ROLL CALL OF MEMBERS – Mayor Donald Pilon conducted a roll call of the members and
determined that the Councilors present constituted a quorum. Councilors present: David Precourt, Leslie Smith Jr.,
Bette Brunswick, Kevin Roche, Arthur Tardif, Eric Cote and Nathan Johnston.
III.
IV.
V.

PLEDGE OF ALLEGIANCE
GENERAL:
AGENDA:
A.
SPECIAL ENTERTAINMENT PERMIT FOR SACO PLAZA – (PUBLIC HEARING)

Saco Plaza LLC d/b/a Ramada Saco has applied for a renewal of their Special Entertainment Permit. The permit
will be concurrent with the establishment’s liquor license.
The applicant has paid all applicable permit fees and the clerk has properly advertised the public hearing in
accordance with the Saco City Code, Chapter 93 - Entertainment §93-2.
Councilor Smith moved to open the public hearing
There were no comments from the public

Councilor Smith moved, Councilor Roche seconded to close the Public Hearing and “Be it ordered that the
City Council grant the renewal application submitted by Saco Plaza LLC d/b/a Ramada Saco for a Special
Entertainment permit to be concurrent with the establishment’s current liquor license”. Further move to approve
the Order. The motion passed with seven (7) yeas.
B.

ACCEPTANCE OF STACKPOLE CREEK BRIDGE PROJECT STATUS REPORT

Councilor Precourt moved, Councilor Brunswick seconded “The City of Saco hereby accepts the Public Works
Department project status report on the Stackpole Creek Bridge project.” Further move to approve the Order. The
motion passed with unanimous consent.
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VI.

CONSENT AGENDA

Councilor Precourt moved, Councilor Smith seconded to approve the Consent Agenda items #1, 2, 3, 4 and 5 as
follows:
1. Be it Ordered that the City Council Approve the minutes for January 20, 2015 and further move to
approve the Order;
2. Be it Ordered that the City Council grant Monica Thompson a Massage Therapist License in
accordance with the Codes of the City of Saco, Chapter 138 and further move to approve the Order;
3. Be it Ordered that the City Council confirm the City Administrator’s appointment of Kevin Lombard to
the Saco Museum/Dyer Library Association Board of Trustees for a 2-year term to expire in February
2017 and further move to approve the Order;
4. Be it Ordered that the City Council grant the applications for a License to Operate Games of Chance as
follows: 1 License for a Meat shoot on March 29, 2015 and 2 Licenses for Various pull tickets from
April 1, 2015 to March 31, 2016 as submitted by the Fraternal Order of Eagles #3792 and further move
to approve the Order;
5. Be it Orrdered that the City Council confirm the Mayor’s reappointments of Bruce Kerns (Chair);
Cuong Do; Rotha Chan; and Dr. Robert Bolduc to the Board of Assessment Review, each to a 5-year
term expiring on February 16, 2020 and further move to approve the order.
The motion passed with unanimous consent.
The complete item commentaries for the above Consent Agenda are listed below.
2.

MASSAGE THERAPIST APPLICATION: THOMPSON

Monica Thompson, located at Saco Healing Arts Center, 209 Main Street has applied for a Massage Therapist
License.
The applicant has paid all applicable permit fees and has provided a copy of her State of Maine Massage Therapist
License in compliance with Chapter 138, Sub-section §138-9 Basic proficiency.
3.

CONFIRM THE CITY ADMINISTRATOR’S APPOINTMENT TO THE SACO
MUSEUM/DYER LIBRARY BOARD OF TRUSTEES

The non-profit Dyer Library provides a public library and a museum to the city. The board has up to 21 members
charged with the purpose of operating and maintaining a public library, which shall ever be free to the citizens of
Saco, and a regional museum. The Dyer Library/Saco Museum promotes life-long learning and appreciation of
culture; preservation of the past; and state-of-the-art services and resources for all. Per Bylaws of the Dyer
Library/Saco Museum Article IV, Board of Trustees, Section C, one Trustee shall be a representative of the Saco
City Council and one shall be the City Administrator or his/her designee appointed by the Saco City Administrator.
The board meets monthly at the Dyer Library.
The City Administrator recommends confirmation of the appointment of Kevin Lombard to the Saco
Museum/Dyer Library Board of Trustees.
4.

APPLICATION FOR GAME OF CHANCE – FRATERAL ORDER OF EAGLES AERIE

Fraternal Order of Eagles #3792 has applied for Licenses to Operate Games of Chance as follows: 1 License for a
Meat shoot on March 29, 2015 and 2 Licenses for Various pull tickets from April 1, 2015 to March 31, 2016.
The applicant has submitted their application in accordance with the provisions of Title 17 M.R.S.A. Chapter 13-A,
and in accordance with the Rules and Regulations promulgated by the Chief of the State Police governing the
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operation of Beano/Bingo or Games of Chance.
5. CONFIRM MAYOR REAPPOINTMENTS TO THE BOARD OF ASSESSMENT REVIEW
The Board of Assessment Review shall consist of five members appointed by the Mayor and confirmed by the City
Council, for a 5 year term. Primarily the Board shall review tax appeals duly filed in writing by taxpayers
regarding any tax assessment made by the Tax Assessor within 60 days from the date appeal is filed.
Mayor Pilon has reappointed Bruce Kerns (Chair) of 10 Shore Avenue, Cuong Do of 18 Evergreen Drive, Rotha
Chan of 14 Chantelle Way; and Dr. Robert Bolduc of 15 Thunder Road, each to a 5-year term on the Board of
Assessment Review.
VII.

RECESS THE MEETING AND CONVENE THE WORKSHOP

Councilor Brunswick moved, Councilor Johnston seconded to recess the meeting and to convene the Workshop.
The motion passed with unanimous consent. TIME: 7:06 p.m.
VIII.

ADJOURN THE WORKSHOP AND RECONVENE THE MEETING

Councilor Precourt moved, Councilor Roche seconded to adjourn the Workshop and reconvene the meeting. The
motion passed with unanimous consent. TIME: 8:47 p.m.
C.

DISCUSSION ON PAY PHILOSOPHY AND PRIVATE SECTOR AND MUNICIPAL
COMPARABLES FOR NON-UNION EMPLOYEE PAY AND CLASSIFICATION STUDY

In December, 2014, the Council approved a plan to conduct a Wage and Classification Study for the City’s Nonunion positions with the assistance of Dacri & Associates, an outside consulting firm. For the purpose of the study,
the approved Dacri plan outlined the need for the Council to determine: the comparable municipal communities to
Saco, the private sector employers to be used as comparables, and the City’s pay philosophy. The following
summary information and exhibit documents are provided to guide and assist the Council in discussing these topics.
Comparable Communities. For the purposes of comparing wages, service levels and staffing levels, over the last 5
or so years Saco has compared itself to the following 10 communities: Auburn, Augusta, Biddeford, Brunswick,
Sanford, Scarborough, South Portland, Westbrook, Windham, and York. The attached Comparable Communities
Worksheet is provided to summarize key criteria about the current 10, plus 4 additional communities, for the
Council’s consideration. The 4 additional communities were added based on their similar population size and
general proximity to Saco.
Private Sector Comparables. The committee charged with developing the Wage Study came up with an initial list
of local employers that might be included and reviewed that with Dacri & Associates. The attached list outlines the
employers proposed to be included in the study.
Pay Philosophy. As outlined in the City Code, the pay philosophy of the City is to be “at market” – to pay at a rate
similar to comparable communities and private sector employers. The City has not chosen to be a “pay leader,”
whereby it would pay above market rates in order to recruit and retain the most highly qualified potential
employees; nor has it chosen to be “below market,” which tends to create a high turnover rate as employees seek
better compensation elsewhere. Those are the three basic positions typically considered in discussing pay
philosophy.
Councilor Roche moved, Councilor Brunswick seconded “Be it Ordered that the City Council move to add

Gorham and Kennebunk to the list of its 10 current comparable communities, for a total of 12 comparable
communities for the purpose of this study; and that the Council approve the proposed private sector
employers in the ‘Personnel Committee Final Recommended List of Proposed Private Sector Employers
to Include in City of Saco Non-union Wage Study,’ as well as continue to adhere to the pay philosophy
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outlined in the City Code.” Further move to approve the order. The motion passed with six (6) yeas and one
(1) nay – Councilor Smith.
The representative of Darci & Associates inquired whether he would need to come back to Council if there were
under 10 communities that wanted to participate. After discussion it was recommended that he report to the
Personnel Committee and they would make the decision.
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IX.

EXECUTIVE SESSION

Councilor Brunswick moved, Councilor Johnston seconded “Be it Ordered that the City Council, Pursuant to
[M.R.S.A. Chapter 18, §405(6)(A)] move to enter into Executive Session to discuss: (A) Employment of Officials
– City Administrator Contract Review”.
No vote was taken on the motion. The Council determined that they didn’t need to go into an Executive Session to
discuss the contract review, so it was discussed in an open forum.
Councilor Brunswick moved, Councilor Johnston seconded to give the City Administrator a six (6) month
termination notice because contract negotiations (for the City Administrator employment agreement dated August
11, 2014) were not done in good faith regarding the elected Mayor's ability to appoint the position and because
there was no legal representation present at the time of negotiations.
Councilor Cote stated that the discussion and motion were out of order because the item was not on the Agenda.
Councilor Johnston withdrew his second on the motion.
The Council agreed that the item would be added to the agenda at a later date.
X.

ADJOURNMENT

Councilor Smith moved, Councilor Precourt seconded to adjourn the meeting. The motion passed with unanimous
consent. TIME: 10:23 p.m.

Attest:_______________________________
Michele L. Hughes, City Clerk
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