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Introduction 

 

On behalf of the members of the Saco Fire Department, I am pleased to submit our Annual Report for 

Fiscal Year (FY) 2014: July 1, 2013 through June 30, 2014. 

The following is a summary of activities of the Saco Fire Department for FY 2014: 

The Department responded to 3,279 calls for service during the period.  This represents an increase of 

67 in total calls volume over FY 2013. 

There were 2621 calls requesting Emergency Medical Services (EMS) to which our ambulance respond-

ed; 79.9% of our total call volume.  Additionally, our ambulance service was called to 93 fire and safety 

incidents, for a total of 2714 ambulance runs in FY 2014.  Southern Maine Medical Center in Biddeford is 

our primary hospital of destination accounting for 1737 transports or 64% of the total.  92% of our calls 

originate in Saco; the other 8% are calls for which we provide mutual aid to our neighboring towns. 

During FY 2014, our Department responded to 9 building fires in Saco and assisted neighboring commu-

nities at 16 building fires as a part of our automatic mutual aid agreements.  Beyond structural fire-

fighting and EMS responses, the public relies on the fire department to provide emergency services for a 

wide range of call types.   These significant calls include 157 motor vehicle accidents; 14 ocean and in-

land waters emergencies;  46 brush, grass, woods and outside fires; 14 fire emergencies involving heat-

ing appliances including chimney fires;  31 incidents as a result of carbon monoxide detector activations; 

19 incidents directly related to cooking fires and 22 incidents involving Hazardous Materials and fuel 

spills.  

In May, 2014, we battled a 1.59 mile fire line along the railroad tracks stretching from Common Street 

into Old Orchard Beach.  Simultaneously, a 15 acre woodland fire broke out along Cumberland Avenue.  

Fire and smoke threatened homes and personal property along the rail fire.  As fires were also occurring 

in adjacent communities along the rail tracks, additional aid was constrained by the ongoing fire fighting 

efforts of our fellow departments.  With help from outlying fire departments and the hands on assistance 

from property owners, citizens, and their neighbors, we were able to minimize the fire damage and no 

injuries were reported.  The Saco Fire Department is very grateful to all who aided and assisted our suc-

cessful firefighting efforts.   

Beyond answering emergency calls, we prepare ourselves for the challenges we face through a compre-

hensive training program that meets or exceeds national standards established for both fire and EMS 

service. Countless hours are also spent in Fire Prevention and Code Enforcement inspections as well as 

Public Fire Safety Education activities.   

The Saco Fire Department, through its highly trained and dedicated employees, strives to deliver the 

highest quality fire protection and emergency medical services in the most cost effective manner 

through quality fire prevention, suppression, and emergency medical services delivery, with the utmost 

regard for the safety of its citizens, visitors and employees.  We are very grateful for the continued sup-

port from our community, city administration, other city departments, and elected officials; without your 

support, meeting our mission would not be possible. 

 

Respectfully submitted, 

 

 

 

John L. Duross 

Fire Chief, City of Saco 

 

John l Duross 
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Fire Department History 
 

Much of this history has been excerpted and edited from a history of the depart-

ment produced and compiled by former Saco Fire Chief Larry Smith.  Chief Smith is 

owed our thanks and appreciation for his diligence and guidance as Chief and his 

unselfish service to the City and citizens of Saco. 

 

In 1675, several English sailors set out to test the notion that Indian children could swim at 

birth.  The sailors sought out and upset a canoe in which was the wife and newly born child of 

the Indian Chief Squando.  The mother rescued the child, but the child died shortly thereafter.  

The Chief sought vengeance for this outrageous act and encouraged a band of Androscoggin 

Indian braves to join with him in attacking the Saco settlers.  The Indians set fire to the Phillips 

saw and corn mills and to an adjacent home.  Then, two weeks later, the Indians burned to the 

ground all of the settlerôs homes in Saco. 

 

The Saco Social Fire Society was founded in 1792 and is the first fire department, of sorts, 

about which we have a record.  Each of its thirty members provided himself with two suitably 

initialed leather buckets for porting water and would run to a fire whenever the members re-

ceived a special watchword. 

 

In 1818, fire wardens were appointed to supervise fire fighting incidents.  Each of the wardens 

was equipped with their badge of office:  a five foot long red stave with an ornamental brass 

head on one end.  The fire wardens made decisions regarding the removal of household goods 

during a home fire and appointed guards who would protect the property against vandalism. 

 

In 1820, Maine entered the Union as the twenty-third state.  About this time, local authorities 

began the first steps in organizing a volunteer fire company.  The volunteer company covered 

both Saco and Biddeford and took the name of the Saco and Biddeford Volunteer Fire Compa-

ny.  All of its members were commanded to turn out for any fire that arose in either Saco or in 

Biddeford.  Each member was required to own two leather buckets for water portage, a large 

cloth bag for carrying out household possessions from a burning structure and a bed wrench to 

take apart the beds in a home so that the beds could be carried through doorways to safety.  

Additionally, the two towns agreed to provide fire hooks, ladders and axes which the members 

used for fire fighting.  When a fire occurred, the alarm was shouted out by a watchman and ar-

ea church bells would begin to toll.  Hearing the alarm shouted out and the church bells ring-

ing, members of the fire society turned out with their two buckets, cloth bag and bed wrench.  

The members would form a line, shoulder to shoulder, at whatever nearby water source was 

available.  The buckets were then filled with water and each man in line would pass the water 

filled bucket along the line from one man to the next towards the fire where one man would 

often be atop a ladder nearest to the fire.  This fireman would pour the water from the buckets 

onto the fire and hand the empty bucket back to the next man in line who in turn passed the 

empty bucket to the next man until refilled with water at the beginning of the line.  This fire 

fighting formation became known as the bucket brigade.  A fire in that era usually spelled dis-

aster in that most properties burned to the ground and personal and commercial possessions 

were very often destroyed in the mayhem of attempting to save the building. 
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Fire Department History 

 

 

 

 

In February of 1830, a fire totally destroyed the Saco Manufacturing Company structure which 

had been constructed in the early 1800ôs.  The building measured 210 feet by 47 feet and was 

seven stories high. Occurring on a Sunday afternoon, many churchgoers left their churches and 

joined with hundreds of other people who had arrived to help fight the fire.  Ladies, as well as 

men, joined the fire brigade that Sunday to try to save the nail works and the surrounding 

brick tenements; but to no avail.  The $230,000 enterprise burned to the ground. 

 

In 1834, a group of townspeople decided to form the Saco Mutual Fire Club.  The Club had the 

following preamble in its articles of organization:   ñWishing to render mutual assistance to 

each other and to each of our neighbors in the hour of peril by fire, we, the subscribers, have 

associated under the name of the Saco Mutual Fire Club, and convinced that such an institution 

order is indispensably necessary, we agree to be governed by the following regulations.ò 

 

Two years later, in 1836, another group of citizens formed the Saco and Biddeford Village Cor-

poration for the extinguishments of fires.  The group built two reservoirs and repaired some old 

fire fighting equipment. 

 

Shortly thereafter, the town fathers considered construction of a fire hydrant system and the 

appointment of a Chief Engineer.  In 1848, the town purchased a horse drawn Fire Hand En-

gine, known as the ñNiagaraò, for $1400 and the number of fire fighting members was 85.  By 

1849, there were now three reservoirs in Saco. 

 

In 1852, the first compensated fire department quarters were established at city hall. 

 

In August of 1864, a new fire fighting steam engine was purchased and named the ñSacoò.  

The purchase cost was $3,250. 

 

In 1867, Saco was incorporated as a city and the office of fire warden was abolished and a Fire 

Chief was appointed as were two assistants. 

 

In 1876, the Saco and Biddeford Fire Departments formalized their cooperative fire fighting as-

sociation by agreeing to assist each other upon the ringing of a ósecond alarmô.  This formal co-

operative association between the departments continues to this day although the method of 

requesting mutual aid has been modernized with technological improvements. 

 

During the population growth of the 1880ôs, a system of public fire hydrants was constructed in 

various areas of the City of Saco.  In the 1890ôs, public water lines were being extended and a 

fire alarm system with 13 street boxes was installed.   
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Fire Department History 

 

 

 

 

Enter the twentieth century and growth continued.  In 1904, a telephone was installed in the 

fire station.  In 1908, schools held their first organized fire drills.  In 1939, Saco organized and 

conducted its First Aid Training School under the auspices of the Fire Department.  By 1950, 

the year round population of Saco was 10,324.  In 1953, the first emergency ambulance 

owned by the City of Saco became City property when a 1949 Packard ambulance was donated 

as a gift to the City.  In 1957, the Fire Department had 218 fire calls and 254 ambulance calls. 

  

By 1980, the population of Saco had increased to 12,921 which was nearly twice the popula-

tion of the early 1900ôs;  by 1990, the population had increased to over 15,000.  In the year 

2000, the population of Saco had grown to 16,822 and the 2010 U. S. census recorded the 

population of the City to be over 18,400 people. 

 

By 1910, the City had a Camp Ellis Fire Station in response to numerous fires in the area and 

considerable housing and commercial development.  In 1947, the Camp Ellis Fire Station was 

formally constructed.  In 1993, the current Camp Ellis Station was completed to house two 

emergency vehicle bays and the original Camp Ellis station of 1947, was closed. 

 

In 1975, the present North Saco Station was constructed to serve the safety needs of the sur-

rounding neighborhood and its residents following disastrous property losses by fire in that re-

gion of Saco.  The original station served the area beginning in 1958. 

 

In 1938, funds from the WPA (the Works Progress Administration was the largest New Deal 

Agency to assist in the recovery from the Great Depression) were appropriated for the con-

struction of a new fire station on Thornton Avenue.  The Thornton Avenue station served the 

City and the Fire Department until 2011.   

 

In 2011, to meet the expanding needs of the City of Saco and the Saco Fire Department, the 

fire station located on Thornton Avenue was replaced by the construction of a new Central Fire 

Station on North Street.  

  

ÐÐ 
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Fire Department Staffing 

 
The Saco Fire Department is a combination department, operating 24 hours per 

day, 7 days per week, each week of the year.  Serving the public safety needs of  

Saco and neighboring communities, the Department employs 35 career Firefighters, 

40 on-call Firefighters, 6 Fire/Police on-call members, one administrative staff person and 

three on-call civilian staff.   The Department maintains a total of 4 fire engines, 1 aerial ladder 

truck, 1 pumper/tanker fire truck, 1 brush truck, 3 emergency ambulances, 2 marine rescue 

crafts, 1 All Terrain fire & rescue unit, and 4 public safety service & command vehicles.   

The career division is comprised of highly trained and competent firefighters who are all li-

censed by Maine Emergency Medical Services to provide emergency medical services on a 

transporting ambulance.  Staff positions consist of the Fire Chief and two Deputy Fire Chiefs 

working a Monday through Friday work shift, as well as on-call time rotating every third week.  

On-duty staffing is accomplished through 4 eight member shifts working 24 hours on a rotating 

basis.  Leadership of each on-duty shift is provided by a captain and a lieutenant.  The remain-

ing crew members are highly proficient firefighters and apparatus operators. The majority of 

our personnel are licensed at the Paramedic Level, while the remaining members are either 

Basic Emergency Medical Technicians (EMTôs) or Intermediate Level EMTôs.  All career members 

are trained and qualified as Interior Structural Firefighters and operate at the Operations Level 

in Hazardous Materials Response. 

The call division of the Saco Fire Department is a long-standing, rich in tradition organization 

that serves the City with pride and dedication, staffing the fire apparatus at the North Saco and 

Camp Ellis Fire Stations as well as providing additional firefighting staff at Central Fire Station.  

As on-call members, they are required to attend monthly training and to respond on all fire re-

lated incidents that are 1st Alarm assignments or greater as determined by the Incident Com-

mander.  This group also has limited responsibilities as EMS First Responders in the outlying 

areas of North Saco and Camp Ellis.  The goal is to use the sub-stations to provide first aid pri-

or to the arrival of the ambulance out of Central Fire Station.  The primary responsibility of our 

Fire/Police division is to provide a high level of safety and facilitate the movement of vehicular 

and pedestrian traffic at emergency scenes.   Members receive traffic control at emergency 

scenes training meeting Maine Department of Labor standards. 

Our civilian members consist of a full-time Administrative Assistant, a medical physician who 

serves as our Medical Director, our Fire Department Chaplain and our Newsletter, Print & Media 

Editor.  The responsibilities of the Administrative Assistant center on office workflow.  Duties 

include preparing department payroll documentation and invoices, recordkeeping, filing and 

serving as the department receptionist.  Our Medical Director provides the EMS Division with 

guidance on training, EMS protocol compliance and Quality Assurance & Quality Improvement.  

The focus of the Department Chaplain is centered around providing support services to our de-

partment, our membership and to those we serve.  Our Newsletter, Print & Media Editor assists 

in the production of our Department publications. 
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Future Staffing Needs 

 

The Fire Department has diligently labored over the years to balance the need to grow the or-

ganization to meet the increasing demands for service against the fiscal constraints faced by 

the community.  The requirements for managed growth of the organization are based upon a 

number of factors: overall increased call volume, Fire District specific increased call volume, 

program specific increases in requirements and regulations and technological improvements. 

 

Planning for growth is on-going: staffing Camp Ellis and North Saco Station with career fire-

fighters, increasing firefighter and administrative staff at Central Station and the need to ad-

vance our capabilities in specialized rescue situations are all critical needs under consideration. 

 

 

30-year History of Managed Growth 
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Saco Fire Department Organizational Chart 
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 Career Division Organizational Chart  
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Call Division and Fire/Police Division Organizational Charts 

 

 



 

         Protecting a Great City Since 1834                                                     12 

 

Roster of Department Staff as of June 30, 2014 

 

 

Last  
Name 

First  
Name 

Rank and Title Assigned  
Division 

Initial Year 
of Service 

**** **** ************************ **** **** 

Armstrong John FireFighter Call Division 2013 

Beaulieu Armand FireFighter/EMT Career 1994 

Beaulieu Jerry Lieutenant/Paramedic Career 1999 

Binette Nancy Administrative Assistant Career 1986 

Boissonault Derek Junior FireFighter Call Division 2013 

Bouchard Thomas Fire/Police Member Call Division 2013 

Boucher Brian Captain Call Division 1988 

Boucouvalas Steven Lieutenant Call Division 1977 

Briggs Sarai FireFighter/Paramedic Career 2009 

Brock Stephen FireFighter/Paramedic Career 2002 

Carroll Joseph Lieutenant/Paramedic Career 2001 

Cassamassa Thomas FireFighter Call Division 1978 

Cassamassa Tyler FireFighter Call Division 2007 

Chapman Nathaniel FireFighter/EMT Call Division 2011 

Chicoine Brad FireFighter/Paramedic/EMS Coordinator Career 2006 

Coniaris Dean FireFighter Call Division 1978 

Cooper Joseph Captain Call Division 1998 

Cote John Lieutenant Call Division 1996 

Crowley Kevin FireFighter Call Division 2011 

Crowley Michael FireFighter Call Division 2011 

Cyr Matthew FireFighter/Paramedic Call Division 2010 

Demers Joseph Junior  FireFighter Call Division 2012 

Dugas Patrick FireFighter/Paramedic Career 2012 

Duross John Fire Chief Career 1977 

Duross Mathiew Captain/Paramedic Call Division 1997 

Ferrante Joseph FireFighter Call Division 2012 
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Roster of Department Staff as of June 30, 2014 

 

 

Last  
Name 

First  
Name 

Rank and Title Assigned  
Division 

Initial Year 
of Service 

**** **** ************************ **** **** 

Finley Karl FireFighter/Paramedic/Public Education Coordinator Career 2003 

Gagne Kyle FireFighter/Paramedic Career 2001 

Gardner Jason Fire/Police Member Call Division 2013 

Hamel David Lieutenant/Paramedic/Training Coordinator Career 2003 

Hanson Wayne Lieutenant/EMT Career 1977 

Jacques Kevin Chaplain Call Division 1998 

Jerome Benjamin FireFighter/EMT Career 1989 

Jordan Erik FireFighter Call Division 2010 

Kelley Mark FireFighter/EMT Career 1990 

Kerner Stephen FireFighter/EMT Career 1985 

Lane Eric FireFighter/Paramedic Career 2008 

Langerman Brian FireFighter/Paramedic Career 2003 

Langevin Thomas FireFighter/Paramedic Career 1994 

Lee Frank FireFighter/Paramedic Career 2013 

Legendre Raynald Division Fire Chief Call Division 1976 

Lord Jason FireFighter/EMT Career 2013 

Lord Kathleen Junior FireFighter Call Division 2013 

Madore William Captain/EMT Career 1990 

Madore Adam FireFighter Call Division 2008 

Martel  Michelle FireFighter Call Division 2010 

Martin Robert Deputy Fire Chief Career 1988 

Martin Marc FireFighter/Paramedic Career 2006 

Martin Mary Junior  FireFighter Call Division 2011 

McKechnie Kaitlin FireFighter/Paramedic Career 2013 

Mercier Steven FireFighter/EMT Career 1993 

Meserve Marc Lieutenant Call Division 1982 

Moore Terrance FireFighter Call Division 2011 

Nason Trevor FireFighter/EMT Call Division 2012 
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Roster of Department Staff as of June 30, 2014 

 

 

ÐÐÐÐ 

 

Last  
Name 

First  
Name 

Rank and Title Assigned  
Division 

Initial Year 
of Service 

**** **** ************************ **** **** 

Ouellette Joy Fire/Police Member Call Division 2013 

Paquette Marc Captain/EMT Career 1980 

Parke Steven Lieutenant Call Division 2006 

Pelletier Vincent Captain/Paramedic Career 1992 

Pendleton David Deputy Fire Chief Career 1977 

Pendleton Kenneth FireFighter/EMT Career 1975 

Pendleton Shawn Lieutenant Call Division 2009 

Peters David FireFighter/EMT Career 1989 

Prentiss Arthur Fire/Police Member Fire/Police 1964 

Raby John Captain  Call Division 2006 

Roughan Tom Editor, Newsletter & Media Call Division 2014 

Sarto Patrick FireFighter/Paramedic Career 2010 

Schmitz Michael Medical Director Call Division 2010 

Sparks Ernest Fire/Police Member Fire/Police 2014 

St. Onge Christopher FireFighter Call Division 2010 

Stuart Keith FireFighter/Paramedic Career 2010 

Taylor Damion  FireFighter/EMT Call Division 2012 

Tolley Andrew FireFighter Call Division 2013 

Trask Tucker Junior FireFighter Call Division 2013 

Tremblay Michael Captain Call Division 1978 

Walker Scott FireFighter/Paramedic Career 1999 

West Christopher Captain/Paramedic Career 2000 

Whitten Clifton FireFighter/Paramedic Career 2010 

Willett Keith Captain/EMT Call Division 2000 
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Special Recognitions and a Salute to our Retirees   

 

 

 

 

We would like to recognize the following staff members who 

achieved significant service milestones, or who may have retired, 

during FY 2014 and to extend our thanks for their countless hours 

of dedicated service to the City, the Department, and to the Citi-

zens that we serve. 

 

FireFighter/EMT Ben Jerome reached 25 years of distinguished service with 

the Fire Department on February 9, 2014.  

 

FireFighter/EMT David Peters reached 25 years of distinguished service with 

the Fire Department during the year.  

 

FireFighter Roger Borduas retired after 29 years of service to the Department 

from March, 1985 to May, 2014. 

 

 

     

    And a Welcome to our new members: 

    

   Nathan Cross ð Call Division FireFighter 

   Stefan DiSimone ð Call Division FireFighter 

   Thomas Gallant ð Call Division FireFighter 

                             Jason Gardner ð Fire/Police Division Member 

   Frank LeeðCareer Division FireFighter Paramedic 

   Jason Lord ð Career Division FireFighter/EMT 

                             Joy Ouellette ð Fire/Police Division Member 

                             Tom Roughan ð Editor of Newsletter, Print & Media 

   Ernest Sparks ðFire/Police Division Member 
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Fire Department Public Safety Facilities 

 

The Saco Fire Department operates and functions out of three fire stations. 

 

The Central Fire Station, lo-

cated at 271 North Street, 

was constructed in 2011.  

Staffed 24 hours a day by on

-duty members, Central Sta-

tion is also the home of the 

administrative office of the 

Department and is often fre-

quented by the public who 

are in need of the non-

emergency services that we 

provide such as obtaining 

burning permits or Fire Code 

advice on a particular prod-

uct or installation. 

                                                                        

 

The Camp Ellis Fire Station is located at 11 Bay View Road.  This station, relocated from its 

original home that was constantly impacted by coastal storms, was built in 1993, using funding 

from the Federal Jobs Bond.   The Camp Ellis Volunteer Fire Department has a long history of 

serving the fishing industry, recreational and commercial boating, and the summer homes of 

many residents. 

 

 

 

Camp Ellis Fire Station 

Central Fire Station 


