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STATE OF MAINE 
COUNTY OF YORK                                              CITY OF SACO 
 
I. CALL TO ORDER – On Monday, August 19, 2013 at 7:03p.m. a Council Meeting was held in the City 
Hall Auditorium. 
 

II.      ROLL CALL OF MEMBERS – Mayor Johnston conducted a roll call of the members and determined 
that the Councilors present constituted a quorum.  Councilors present:  David Tripp, Leslie Smith Jr., Marie 
Doucette, Philip Blood, Arthur Tardif, Eric Cote and Marston Lovell.  City Administrator Rick Michaud was also 
present.   
 

III. PLEDGE OF ALLEGIANCE 
IV. GENERAL 
 

DRIVE-IN SEEKS VOTES IN CONTEST 
 

The Saco Drive-In located on Route 1, is one of many drive-ins nationwide vying to win a contest that will allow 
them to continue to bring a family entertainment favorite of the past into the future.  They have entered Honda’s 
Project Drive-In contest sponsored by Honda Motor Company.  Each of the top five drive-ins chosen through the 
contest will receive a digital projector, which the film industry is now requiring due to digital conversion.  If the 
drive-in does not win the contest, it will be forced out of business unless it can raise $75,000 to buy the equipment.  
The contest only requires votes for the drive-in to win.  To vote for the Saco Drive-In go to 
http://projectdrivein.com/#vote_7 or text the word VOTE7 to 444999.    Individuals are allowed to vote once per 
day by text and once per day online. 
 

V. AGENDA: 
 A. STREET LIGHT INSTALLATION POLICY AMENDMENT 
 

The City Council adopted the Street Light Installation Policy on January 6, 1992. Staff members have developed a 
new policy based upon discussion of the process during Traffic Safety Committee meetings. It includes a process 
for removal of streetlights as well, and clarifies the responsibilities of staff in evaluating the need for the installation 
or removal of lights. 
 

The Council discussed this at the Workshop on August 5, 2013. 
 

Councilor Lovell moved, Councilor Tardif seconded “Be it ordered that the City Council approve the following 
Policy in the document titled, ‘City of Saco Street Light Policy, dated, August 9, 2013’.”   Further move to approve 
the order.  The motion passed with seven (7) yeas. 
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 B. SACO COMMUNITY CENTER LEASE 
 
The Parks & Recreation Department was approached by David & October Labbe; owner operators of the Winter 
Harbor Children’s House, to relocate their current preschool in Biddeford Pool to the Saco Community Center.  
 
This is a program area that we have wanted to venture into but the hurdles of becoming a licensed day care with 
licensed staff have proved difficult to overcome. This opportunity allows for us to receive a new revenue stream 
while at the same time provides us the option to run companion programming. The preschool will operate from 
8:30am – 2:30pm Monday - Friday. From 2:30pm – 5:30 we will offer participants extended care through our 
current After School program. This program expansion will be another source of new revenue while at the same 
time introducing new families to what we have to offer.  
 
The lease proposal is for a term of nine months for meeting room 104 on the first floor of the Community Center. 
 
Councilor Smith moved, Councilor Lovell seconded  “Be it Ordered that the City Council authorize the City 
Administrator to execute the document titled, ‘Commercial Lease by and between the City of Saco and October and 
David Labbe in their individual capacity, and Winter Harbor Children’s House, Inc.” lease agreement with Winter 
Harbor Children’s House’.”   Further move to approve the Order.   The motion passed with seven (7) yeas. 
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 C. APPROVE THE THORNTON ACADEMY AND CITY OF SACO E DUCATION   
  AGREEMENT 
 
In accordance with State Statute Title 20-A MRSA §1466, the residents of Saco petitioned to begin the process to 
withdraw from regional school unit 23.  
 
The RSU Withdrawal Committee (Committee) was formed in August 2012. During the last year, the Committee 
has been working with the RSU #23 School Board to complete a Withdrawal Agreement for submission to the 
Commissioner of Education and subsequent approval. 
 
According to statue, the Committee shall negotiate a withdrawal agreement with the regional school unit board 
and shall submit the proposed agreement to the Commissioner within 90 days after the committee is formed. 
The Commissioner may grant extensions of time upon the request of the withdrawal committee. The required 
elements of the withdrawal agreement are listed in title 20-A MRSA §1466. 
 
The RSU 23 Board met on August 13, 2013, the Chair explained that the vote is to approve forwarding the Saco 
Withdrawal agreement to the Department of Education (DOE) for vetting by the Commissioner and his staff to 
make recommendations, if necessary, or if no changes to the agreement then to schedule two public sessions. The 
board voted to “approve the forwarding of the Saco Withdrawal Agreement to the DOE and authorize the Chair to 
sign the withdrawal agreement on behalf of the RSU. After discussion the vote was unanimous. “ 
 
One element of the withdrawal agreement is to have drafted a contract for secondary education in the event 
that the voters approve withdrawal from RSU 23 in November 2013. The authorization to sign the contract with 
Thornton Academy is the issue being addressed at this time. 
 
Councilor Blood moved, Councilor Lovell seconded “The City Council moves that the Withdrawal Committee 
forward the August 1, 2013 Withdrawal Agreement onto the Maine Department of Education at the earliest 
opportunity”.    
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Councilor Tardif moved, Councilor Tripp seconded to move the question.   
 
Mayor Johnston turned the gavel over to Deputy Mayor Blood to preside over the meeting, so that he could address 
the Council regarding the proposed Thornton Academy agreement.  After he was done addressing the Council, he 
took back the gavel and presided over the rest of the meeting. 
 
Some residents asked to address the Council pertaining to the proposed Thornton Academy agreement.  It was 
noted by some Council that there would be a public hearing in the near future where questions could be addressed 
and comments made at that time. 
 

Mayor Johnston called for a vote on the motion to “move the question”.  The motion passed with five (5) yeas and 
two (2) nays – Councilors Smith and Cote. 
 

Mayor Johnston called for a vote on the main motion.  The motion passed with five (5) yeas and two (2) nays – 
Councilors Smith and Cote. 
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VI. ADJOURNMENT 
 
Councilor Tripp  moved, Councilor Tardif  seconded to adjourn the meeting at 7:35 p.m. 
 
 
Attest:___________________________________ 
 Michele L. Hughes, City Clerk 
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