STATE OF MAINE
COUNTY OF YORK CITY OF SACO

l. CALL TO ORDER - On Monday, August 19, 2013 at 7:03p.m. a Couxeieting was held in the City
Hall Auditorium.

Il. ROLL CALL OF MEMBERS - Mayor Johnston conducted a roll call of the meml@d determined
that the Councilors present constituted a quoru@ouncilors present: David Tripp, Leslie Smith Marie
Doucette, Philip Blood, Arthur Tardif, Eric CotedaMarston Lovell. City Administrator Rick Michausas also
present.

M. PLEDGE OF ALLEGIANCE
V. GENERAL

DRIVE-IN SEEKS VOTES IN CONTEST

The Saco Drive-In located on Route 1, is one of yr@nive-ins nationwide vying to win a contest thall allow
them to continue to bring a family entertainmentoféte of the past into the future. They have srdeHonda’s
Project Drive-In contest sponsored by Honda Motom@any. Each of the top five drive-ins chosenubiothe
contest will receive a digital projector, which tfien industry is now requiring due to digital cagrgion. If the
drive-in does not win the contest, it will be fodceut of business unless it can raise $75,000 yate equipment.
The contest only requires votes for the drive-in won. To vote for the Saco Drive-In go to
http://projectdrivein.com/#vote_a@r text the word VOTE7 to 444999. Individuate allowed to vote once per
day by text and once per day online.

V. AGENDA:
A. STREET LIGHT INSTALLATION POLICY AMENDMENT

The City Council adopted the Street Light InstadiatPolicy on January 6, 1992. Staff members haxeldped a
new policy based upon discussion of the procesmgldiraffic Safety Committee meetings. It includegrocess
for removal of streetlights as well, and clariftee responsibilities of staff in evaluating the svder the installation
or removal of lights.

The Council discussed this at the Workshop on Augu2013.

Councilor Lovell moved, Councilor Tardif secondeBle“it ordered that the City Council approve thddi@ing
Policy in the document titled, ‘City of Saco Stréeiht Policy, dated, August 9, 2013.” Furtheowe to approve
the order. The motion passed with seven (7) yeas.

City of Saco
Street Light Policy
08/09/2013

. PURPOSE

The purpose of this policy is to establish a consistent and standardized process to be
used by the City of Saco to determine street light installation or removal. The policy is
intended to provide a procedure for review and approval or denial of street light
installation and removal, and to provide an ongoing system of prioritizing the need for
future placement of street lights.

Street lights are not designed to light private property, or to provide home security
improvements that are the private homeowner's responsibility. Street lights requested
for protection of private property should be made directly to the appropriate utility
company and the applicant is responsible for installation, operation, and maintenance
costs. Also, residents have the option to install their own outdoor lighting systems for
security.



Il. STATEMENT OF POLICY
The purpose of street lighting is to improve the safety of vehicular and pedestrian traffic.

The City of Saco will determine the placement of street lights according to the following
criteria:

1. Initial installation of street lights in hew developments is regulated by the
Planning Board, and they are to be installed in accordance with the Planning Board
approved site plan or sub-division plans.

2. The criteria for street lights requested outside of new developments shall be as
follows:

Street lights should be placed along streets and roads where increased lighting is
necessary for the safety of motor and pedestrian traffic. In general, locations
considered for placing street lights will include:

i. Intersections

ii. Dangerous curves or significant changes in the roadway, whether they are
horizontal or vertical.

iii. Dead end streets and cul-de-sacs longer than 300 feet.
iv. Street locations with a high motor vehicle accident history.

v. Street locations where potentially hazardous or unsafe road conditions have
been identified.

vi. Other areas where public safety would be improved by the installation of street
lights.

IH. CRITERIA FOR INSTALLATION

Street lighting is a discretionary action. The City of Saco will consider roadway safety,
costs, excess lighting onto nearby homes, and energy consumption when making
recommendations and decisions about new street light installations.

V. POLICY FOR APPROVAL OR ELIMINATION
Requests for street light installation or removal will be evaluated by the Traffic Safety

Officer and Traffic Engineer and approved or denied by the Traffic Safety Committee
based on the following criteria:

1. Whether the street light is needed to improve the safety of the motoring public
as described in section | of this policy;

2. Whether other methods of improving safety such as the use of signs, reflectors
and paint provide sufficient warning;

3. Improve safety of pedestrian crossings;

4. Budgetary constraints
V. PROCEDURE FOR EVALUATION OF NEED AND APPROWVAL
The process for approval of the installation or removal of a street light or reactivation of
an existing street light will begin in one of two ways: Citizen Request, or an ongoing
City Review of Need.
A. Citizen Request:

1. Requests for street light installation or removal may be made by residents,
business owners, institutions or other persons whose public safety is impacted.



2. The request will be forwarded to the Traffic Safety Officer for a public safety
evaluation of need. The Traffic Safety Officer and Traffic Engineer will conduct an
evaluation of the street light application, and prepare a report of the characteristics,
motor vehicle accident history, and safety considerations of the location. The evaluation
shall be submitted to the Traffic Safety Committee for action.

3. If the request is denied, the Traffic Safety Officer will inform the person making
the request.

4. If the request is approved, the Traffic Safety Officer shall coordinate the
installation of the street light through the Public Works Department and shall inform the
person making the request.

5. The actual date of installation or removal may be affected by funding budgeted
annually for street lighting. The Department of Public Works will oversee the installation
or removal and arrangements will be made with the appropriate utility company.

B. City Review of Need

1. The Police Department or Department of Public Works may identify potential
street light needs at locations identified from routine patrol, and forward those reports to
the Traffic Safety Officer.

2. The Traffic Safety Officer and Traffic Engineer will conduct an evaluation of
the location, and prepare a report of the characteristics, motor vehicle accident history,
and safety considerations of the location. The evaluation shall be submitted to the
Traffic Safety Committee for action.

3. If the Traffic Safety Committee approves the addition or removal of a street
light at the location, it will direct the Department of Public Works to contact the
appropriate utility company for action.

VI. APPLICATION

Any person requesting installation or removal of a street light shall do so by completing
the attached application, and mailing it to:

City of Saco Traffic Safety Officer
Saco Police Department

20 Storer Street

Saco, ME 04072

VII. EQUIPMENT

1. The Department of Public Works will determine the type and installation details
of new lighting, including luminaire type, wattage, mounting height, light distribution
pattern, and any other installation details.

2. The Department of Public Works will coordinate with utility companies on the
removal of street lights to determine whether the street light removal necessitates
additional work.

3. The Department of Public Works shall consult with the utility company to
determine the feasibility of lighting technologies that reduce operating and maintenance
costs for new light installations.

4. Existing poles shall be used whenever possible for new street lights. Once a
street light has been removed, poles deemed unnecessary shall be removed as well.



APPLICATION FOR STREET LIGHT INSTALLATION OR REMOVAL
To the Traffic Safety Officer, City of Saco, Maine
The undersigned property owner hereby applies for the installation or removal of a
street light pursuant to the installation standards adopted by the Saco City Council.

September 2, 2013.

Street Location: Pole #

Reason for Request

Name of Property Owner

Property Address

Owner’'s Signature Date

Approved/Denied Date
Traffic Safety Officer

Forward to:

City of Saco Traffic Safety Officer
Saco Police Department

20 Storer Street

Saco, ME 04072

B. SACO COMMUNITY CENTER LEASE

The Parks & Recreation Department was approachddawd & October Labbe; owner operators of the \&fint
Harbor Children’s House, to relocate their curggnetschool in Biddeford Pool to the Saco Communigni@r.

This is a program area that we have wanted to venmttio but the hurdles of becoming a licensed clag with
licensed staff have proved difficult to overcoméisTopportunity allows for us to receive a hew rawe stream
while at the same time provides us the option to gampanion programming. The preschool will opefaten
8:30am — 2:30pm Monday - Friday. From 2:30pm — S5m0 will offer participants extended care througir o
current After School program. This program expamsidgll be another source of new revenue while atshme
time introducing new families to what we have tteof

The lease proposal is for a term of nine monthsrfeeting room 104 on the first floor of the Comntyi@enter.

Councilor Smith moved, Councilor Lovell secondede"“it Ordered that the City Council authorize thigy C
Administrator to execute the document titled, ‘Coenaial Lease by and between the City of Saco aridiec and
David Labbe in their individual capacity, and Wintéarbor Children’s House, Inc.” lease agreemerh W¥inter

Harbor Children’s House’.” Furtheénove to approve the Order. The motion passdu setven (7) yeas.




i. For any election day, the Tenant may open and operate inside premises; however, the City
cannot assure parking spaces will be available for any employee, agent or invitee of the
Tenant.

ii. Inthe event of a local, state, or national emergency, City reserves the right, in its sole and
exclusive judgment, to limit Tenant’s access and use of the premises for as long as needs
dictate. The City will abate Tenant’s rent for that period of time Tenant is displaced by said
emergency.

2. TERM. The Tenant shall have and hold the Leased Premises. unless sooner terminated, for a term of nine
(9) months, which term commences September 1, 2013 and shall run until May 31, 2014 with an option to

extend into the month of June on a weekly prorated basis. The tenant shall have up to 7 days prior to
September 1% and 7 days after May 31*' for setup/clean up.












C. APPROVE THE THORNTON ACADEMY AND CITY OF SACO E DUCATION
AGREEMENT

In accordance with State Statute Title 20-A MRSA&, the residents of Saco petitioned to begirptioeess to
withdraw from regional school unit 23.

The RSU Withdrawal Committee (Committee) was formmed\ugust 2012. During the last year, the Comraitte
has been working with the RSU #23 School Boardammete a Withdrawal Agreement for submission @ th
Commissioner of Education and subsequent approval.

According to statue, the Committee shall negoatathdrawal agreement with the regional school board
and shall submit the proposed agreement to the Gsstoner within 90 days after the committee is fedm
The Commissioner may grant extensions of time upemequest of the withdrawal committee. The reglir
elements of the withdrawal agreement are listeilen20-A MRSA §1466.

The RSU 23 Board met on August 13, 2013, the Gingitained that the vote is to approve forwarding $aco
Withdrawal agreement to the Department of Educafid®E) for vetting by the Commissioner and his fstaf
make recommendations, if necessary, or if no chetgéhe agreement then to schedule two publiasessThe
board voted todpprove the forwarding of the Saco Withdrawal Agreat to the DOE and authorize the Chair to
sign the withdrawal agreement on behalf of the R&tér discussion the vote wasanimous*

One element of the withdrawal agreement is to limaéted a contract for secondary education in tleme
that the voters approve withdrawal from RSU 23 iwmvéimber 2013. The authorization to sign the conhtnath
Thornton Academy is the issue being addressedsdittine.

Councilor Blood moved, Councilor Lovell secondedh&l City Council moves that the Withdrawal Committee
forward the August 1, 2013 Withdrawal Agreementooittie Maine Department of Education at the earliest

opportunity”.




Councilor Tardif moved, Councilor Tripp secondedhrtove the question.

Mayor Johnston turned the gavel over to Deputy Madjood to preside over the meeting, so that hddcaddress
the Council regarding the proposed Thornton Acadagrgement. After he was done addressing the @phec
took back the gavel and presided over the restefieeting.

Some residents asked to address the Council pedaio the proposed Thornton Academy agreementwak
noted by some Council that there would be a puidiaring in the near future where questions coulddiessed
and comments made at that time.

Mayor Johnston called for a vote on the motionnmVe the guestion”. The motion passed with fiveyéas and
two (2) nays — Councilors Smith and Cote.

Mayor Johnston called for a vote on the main motidhe motion passed with five (5) yeas and twon@)s —
Councilors Smith and Cote.






















VI. ADJOURNMENT

Councilor Tripp _moved, Councilor Tardif secondeddjourn the meeting at 7:35 p.m.

Attest:
Michele L. Hughes, City Clerk




